Draft Version 0.02

This is a very rough first draft of a National Charter.  I stole large sections of it from the SCA charter.  Some sections are much more complete than the others.  Some sections overlap what is said in other sections.  I believe though this document is definitely something to start with/from though.

Stuff highlighted in red is stuff that I totally guessed on or thought very important -Kegg

Stuff highlighted in blue is important legal stuff that may not applicable to corporations outside of California.

Kegg

Jikanta comments and suggestion for corrections (grammar and other stuff).

This document was closely patterned after the Corpora and By-Laws of the Society of Creative Anachronism (SCA).   This in no way implies any connection or responsibility on the part of the Society with Dagorhir in any way.  We thank them though, for helping show the way for the long-term success and growth of medievalism (and hope they are flattered by adoption of some of their organizational structures and ideals).

Introduction

A Brief Introduction to Dagorhir

Dagorhir, Inc. (Dagorhir) is a nonprofit organization devoted to re-creation and re-enactment of pre-gunpowder (ancient, dark ages, medieval and medieval fantasy) combat and cultures.  Most of its activities take place in the general context of a social structure adapted from the forms of the European Dark and Middle Ages, but also allows for the creative expression of other medieval characterization.  This allows participants to take a first-hand look at various aspects of the life, culture and technology of the various historical and fictional times.

   Dagorhir provides an environment in which members can recreate various aspects of the culture and technology of the Dark and Middle ages.  We sponsor events such as tournaments, wars and feasts where members dress in clothing styles worn in the Dark and Middle Ages, both historical and fictional, and participate in activities based on the civil and martial skills.

   The primary focus of Dagorhir is the freestyle simulation of Medieval and Dark Age battles featuring period weaponry constructed of foam, period costuming, historical and fictional characterization in various scenarios constructed to challenge the participants, team and unit battles as well as individual combat.  Dagorhir has active realmes in the all over the United States.  Dagorhir was founded in the late 1970s and was originally based on J.R.R. Tolkien's  “Lord of the Rings”. The name "Dagorhir" is derived from Sindarin Elven language, and translates as "Battle Lords.".

    The documents in this book set forth the workings of Dagorhir, Inc.  Except as

otherwise noted, the rules of the modern corporation (the By-Laws and the Corporate Policies of Dagorhir, Inc.) apply only to the US and other areas not separately  incorporated, while the document named Corpora, along with the Governing and Policy Decisions of the Board, governs all the realms of Dagorhir wherever they exist. 

GLOSSARY

In this volume, the following terms are used only with the meanings given here:

*  dagorhir: the entirety of all those that engage in mock foam fighting combat according to the Dagorhir National Manual of Arms. 

*  Dagorhir, Inc. or Dagorhir: Dagorhir, Inc., a not-for-profit corporation

*  Board: The Board of Directors of Dagorhir, Inc.

*  Governing documents: The Organizational Handbook, which contains The Introduction, Corpora, The Articles of Incorporation of Dagorhir, Inc., the By-Laws of Dagorhir, Inc., the Corporate Policies of Dagorhir, Inc., and any amendments and appendices, and the Governing and Policy Decisions of the Board.

*  By-Laws: The By-Laws of Dagorhir, Inc.

*  Corpora: the policies governing participation within dagorhir and those policies applicable to all of dagorhir.  (I think this needs a better definition.  Also “dagorhir” is not capitalized.)

*  Dagorhir Member: Membership in Dagorhir is defined in the By-Laws of Dagorhir, Inc.

*  Officer: a Dagorhir member serving in an appointed office as defined in Corpora, or as an appointed deputy in such an office. 

*  Realm: The base level of Dagorhir organization.

*  Subject: Any person who physically resides within the borders of a realm for more than half the year.  Persons who do not maintain a residence meeting this definition may be considered subjects of the realm where they participate most frequently if they obtain written acknowledgment from the leadership of that realm. Persons who participate in Dagorhir activities primarily in a realm other than the one where they reside may be considered subjects of that realm if they obtain written permission and acknowledgment from the leadership of both realms. 

General

A. Precedence of Law

Despite the use of the word "law" to describe the operating documents of its organization, Dagorhir recognizes the absolute precedence of law issued by civil authorities over any of its internal rules. Dagorhir, Inc. as a corporate entity, along with all of its members as citizens, must obey the law of whatever jurisdictions apply to them in exactly the same fashion as all other corporations or citizens in those jurisdictions.

Within Dagorhir, if there is any conflict among the provisions of the following types of rules, those higher on the list will govern over those lower:

*  The By-Laws Dagorhir, Inc.

*  The Corporate Policies Dagorhir Inc.

*  The Corpora of Dagorhir

*  Governing and Policy Decisions of the Board

*  Dagorhir Officers' Policies approved by the Board

*  Regional Council Rulings (within the region that enacts it.)

*  Realm Rulings (within the realm that enacts it.)

B. Role of Corpora

Corpora serves as a framework for the structure of the historical and fictional re-creation activities of Dagorhir. Regions or realms may follow custom or make law in areas where these policies are silent, as long as they remain consistent with the general approach embodied therein. Regions may also impose additional rules and requirements for realms and offices within their jurisdiction, but may not reduce or waive any specified requirement.

C. Role of the Board

   1. Publication of changes

   Under normal circumstances, the Board will publicize proposed changes to Dagorhir's governing documents in sufficient time to allow comment from the membership before making a final determination.  The Directors of the Board should consider the wishes of the Regional Council when making decisions. 

   The Board of Directors shall give a minimum of sixty (60) calendar days notice to each Regional Council of the effective date of changes made to the governing documents and administrative polices of Dagorhir. This notice shall be in written form and the sixty days shall count from the date of mailing.

   In case of an emergency, especially those involving safety issues, less notice may be given, such notice shall be no less than thirty (30) days before the implementation date for such changes. In all cases where less than sixty days notice was given the notice shall be accompanied by a letter of explanation of the emergency prompting the change.

   2. Relationship with realms

   The Board will maintain a policy of non-interference with realm activities. The Board reserves the right to intervene in realm affairs if: a) the events leading to such intervention appear to cause a threat to the integrity of Dagorhir or the corporation; b) the governing documents of Dagorhir appear to have been violated; c) there is a threat to Dagorhir's legal standing; or d) the Board is asked to become involved.

   If the Board finds it necessary to intervene in realm affairs to protect Dagorhir's legal standing, its action will be directed as nearly as possible at the individuals responsible for the lapse. The Board will move against a realm as a whole only if repeated failures prove it incapable of locating and supporting reliable officers.

   The application of any sanctions will depend upon the severity of the lapse, and the degree to which the affected parties were involved in either causing the problem or attempting to solve it.

   3. Right of appeal

   The Board is the ultimate determiner and arbiter of the rules of Dagorhir, regardless of what authority it may delegate elsewhere. All members of Dagorhir shall therefore have the right of appeal to the Board, provided they follow proper channels for complaint and appeal.

   When individual actions or decisions are appealed to the Board, any Directors who have been personally involved with the matters in question must declare the potential conflict of interest and withdraw from the ruling.

   4. Impeachment

   A Director's tenure on the Board can be challenged by means of a petition presented to the Board (via the Corporate Office) by a majority of Dagorhir Realms.  Such a petition will invoke the impeachment procedures presented in the By-Laws of Dagorhir, Inc.

   5. Communications

   The Corporate Office serves as the primary channel of communications to and from the Board, and materials intended for the agenda must be sent to the Corporate Office for distribution, with a copy to the affected Regional Council or and/or office. The Corporate Office prepares and distributes Board minutes, and arranges for publication of any decisions by the Board pertaining to the Governing Documents, any proposals for such decisions that the Board wishes disseminated for comment, and any other communications from the Board to the membership.

   Decisions of the Board are effective immediately, but shall not be considered binding until made available to the segment of the membership they affect via direct mailing, printing in the appropriate corporate publications, or other methods the Board shall establish.

   Any letter or document sent to the Board and cited in the Minutes is considered public, and may be obtained from the Corporate Office by a written request so long as this request can be treated as a public document. The Board will honor requests for privacy and rights of authorship. If the author of a communication stipulates at the time that it be kept private, it will not be cited in the Minutes or distributed outside the corporate staff unless the author's permission has been obtained first. The Board will not receive, consider, or act on anonymous communications. Electronic communications with no   identifier of the sender other than an e-mail address will be considered anonymous communications. For correspondence to be considered by the Board, it must include: legal name, Dagorhir character name (if any), mailing address and date. It is requested that correspondence include: telephone number and email address if any.

(What is “the Minutes”?  Need a definition for this.)

D. Membership Requirements

   1. General

A subscribing member of Dagorhir is a person who has paid annual dues of 15$ and has a subscribing member liability waiver on file at the corporate office.  Each subscribing member will receive a corporate newsletter reporting Dagorhir business and rules.   A subscribing member is not required to pay the membership portion of the event fee at Dagorhir events.  A subscribing member will be issued a membership card and membership number to present at Dagorhir events. (Maybe make offer a multiyear membership to reduce paperwork). 
Membership in Dagorhir is gained by paying the event fee at Dagorhir approved event.  A portion of this event fee, determined by the Board, will go to Dagorhir.  The duration of membership is one (1) year from the date of the event.  A signed Dagorhir waiver must also be submitted at the event for membership.  The membership portion of the event fee is required by all non-subscribing members at each Dagorhir approved event. Membership is measured from the last event attended.

   2. Officers

Dagorhir Officers must be a subscribing member of Dagorhir and must have immediate access to the corporate newsletter for their area provided by a subscribing membership at their residence. (Alternate access arrangements may be made on a case-by-case basis for people with post office boxes).  This standard also applies to deputies designated as successors to officers subject to this provision, or assigned independent administrative duties. Deputies who only assist with specific tasks are exempt from the newsletter access requirement. 

Events

A. Dagorhir Events Defined

The term "Dagorhir event" refers to wars, tournaments, feasts, and other activities whereby participants can participated engage in mock foam combat and display the results of their researches into the cultures encompassed by Dagorhir.  A Dagorhir event is one held under the auspices of Dagorhir.  A realm or group of people may hold an event or practice utilizing dagorhir style fighting without it being a Dagorhir event.  To qualify as a Dagorhir event the organizers must follow the edicts outlined herein.)
B. National Manual of Arms

Dagorhir combat at a Dagorhir event will be conducted using the rules outlined in the National Manual of Arms (NMoA).  Additional rules may be added to those present in the NMoA.  These are the minimum requirements for Dagorhir fighting

C. Requirements for Participants

Anyone may attend Dagorhir events provided he or she wears an attempt at medieval style clothing, conforms to the provisions in Corpora, and complies with any other requirements (such as site fees or waivers) that may be imposed. At business meetings and informal practices, the requirement to wear medieval style clothing may be waived. 

D. Individuals in Charge of Events

Each Dagorhir event must have one subscribing Dagorhir member appointed by the sponsoring realm in attendance and responsible for the general conduct of the event.  Events including Dagorhir combat or combat-related activities must have at least one warranted herald designated by the head herald of the sponsoring realm, in attendance and responsible for those activities.  (Define Herald under officer definitions)

E. Duty to Enforce Requirements

The officer(s) of the sponsoring realm responsible for an event shall ensure that the event operates according to the rules set forth in this document. If transgressions occur which seriously compromise the integrity of the event or endanger the health and safety of the attendees, the responsible officers shall correct the problem immediately.

   1. Disruptive elements at an event should be removed from the event, by the individual responsible for that event or another appropriate officer. Offenses against contemporary civil or criminal law should be dealt with through the appropriate legal system. This does not preclude Dagorhir from taking other appropriate actions.

   2. The responsible officer for the event may find it necessary to remove Dagorhir sanction for the event, or call the appropriate civil authorities, such as police, fire, or medical personnel. If the responsible officer cannot or will not do so, a senior officer present shall do whatever is necessary to end the transgressions, and notify the responsible officers and the owner of the site or the owner's agent that Dagorhir will no longer be responsible for the event. In such a case, all official actions properly performed prior to the point when sanction was removed will be considered valid. However, no action taken after that point will be considered valid. If an event is terminated in this manner, the person(s) doing so must notify (the) Dagorhir Secretary, the appropriate realm and regional officers, and any other appropriate Dagorhir officers as soon as possible. They must also file a complete written report of the circumstances with Dagorhir Secretary, the appropriate realm and regional officers, and any other appropriate Dagorhir officers within 30 days.

F. First Aid at Events

While organized first aid services are desirable at events, Dagorhir and its realms may not be placed in the position of promising to provide these services. Therefore, while realms are encouraged to have qualified volunteer first aid personnel available, they are specifically prohibited from requiring the presence of a medical officer at events, and from in any way implying that Dagorhir's sponsorship of an event depends upon the presence of organized first aid services.

G. Policy on Religion

Having no wish to recreate historical religious conflicts Dagorhir shall neither establish nor prohibit any system of belief among its members. No one shall perform any religious or magical ceremony at a Dagorhir event (or in association with the name of Dagorhir) in such a way as to imply that the ceremony is authorized, sponsored, or promulgated by Dagorhir or to force anyone at a Dagorhir event, by direct or indirect pressure, to observe or join the ceremony. However, this provision is in no way intended to discourage religious characterization. 

Except as provided herein, neither Dagorhir nor any member acting in its name or that of any of its parts shall interfere with any person's lawful ceremonies, nor shall any member discriminate against another upon grounds related to either's system of belief.

Realms

A. Dagorhir Realms Defined

Realms are the basis for the organization of Dagorhir.  A Realm is defined as a group of at least twenty-five (25) Dagorhir members as defined in Section I.D.1 whom claim that Realm as their primary realm of residence.   Any combination of Dagorhir members and non-members, who use dagorhir rules and are not recognized by the Board, are referred to as a dagorhir group.

B. Realm Recognition

The Board determines if a dagorhir group qualifies as a Realm by majority vote.

Realms must be in contiguous geographic areas.  Realms should not be interspersed geographically with other Realms.  Realms are encouraged, but not required to be in geographical distinct areas.  The Board may consider geographic proximity when deciding to recognize a dagorhir group as a Realm. (how close two realms are together).

A dagorhir group must maintain the required minimum population of twenty-five (25) members for at least two (2) years before being recognized as a Realm.  Membership is determined by either attending a Dagorhir event or by being a subscribing member. A unanimous vote by the Board may waive this requirement.

A group must be sponsored for realm status by an existing Realm.  A unanimous vote by the Board may waive this requirement.

A member may only claim one Realm as their primary realm of residence.  Only members claiming that Realm as their primary realm of residence are counted for determination of that Realm’s population. 

C. Realm Organization

Realms are free to organize in any manner they may choose.  Examples include but are not restricted to:

· True democracy

· Representative democracy

· Monarchy determined by crown war

· Permanent Monarchy

· War council of unit leaders

Each Realm gets one (1) advisory member that represents the Realm on the regional war council.  It is up to each region to how many additional people they want at their meetings.  The advisory member must also be a subscribing member.  (Excellent) 

Each Realm is required to have at least one (1) warranted herald.  To qualify as an official Dagorhir event the realm must have a warranted herald present.  As an officer of Dagorhir the warranted herald must also be a subscribing member.
The National Manual of Arms is the minimum set of rules for dagorhir combat. Realms may have rules in addition to those in the National Manual of Arms as long as they do not decrease the safety of the fighting.   The Board has the power to nullify a realm rule if it decreases safety of the fighting or in some other way endangers Dagorhir.

D. Realm Dissolution

Realms that fail to maintain the minimum membership of twenty-five (25) members for more than one (1) year may be dissolved by majority vote of the Board upon recommendation of a regional council wherein the Realm is located.

A Realm may be dissolved for any reason by a unanimous vote of the Board.

Regional Councils

A. Dagorhir Regional Council Define

The Regional Council, here after referred to as Council, is composed of the advisory members from each Realm located in the region.  The Council elects a member from their region to represent that region on the Board of Directors.

B. Organization

The Council must hold meetings at least) twice per year, at least 4 months apart.

Council decisions are made by majority vote of the advisory member from each Realm in the region. 

Realms may be given additional votes on the Council with a unanimous vote of the Board.  The rule of thumb will be that for each 100 additional members (125,225,325) the realm may get an additional vote.  (Aratari gets 2 votes?- perhaps in their region)
C. Duties

The Council coordinates Dagorhir activities on a regional level, making recommendations to the Board on matters concerning that region.

The Council shall elect a Dagorhir member from their region to represent the region on the Board of Directors.  A Board member may also be their Realm’s advisory member. 

The National Manual of Arms is the minimum set of rules for dagorhir combat.  A Council may have rules in addition to those in the National Manual of Arms as long as they do not decrease the safety of the fighting.   The Board has the power to nullify a Council rule if it decreases safety of the fighting or in some other way endangers Dagorhir.

The Council is responsible for the election of all regional officers.

D. Regional Officers

Director - A Director represents the regional council on the Board of Directors, though is empowered to make decisions without checking with the council beforehand.

Council Herald – The chief herald of the region is responsible for the warranting of Heralds in the region.  

Council President – The Elected head of the Council and is responsible for calling Council meetings.

Council Secretary – Responsible for recording the minutes of Council meetings.  Works with the National Secretary in obtaining waivers for Dagorhir Events.  The Secretary is also responsible for forwarding the schedule of Dagorhir events in the Region to the National Secretary.

E. Reapportionment

The division of the realms into Councils should be done in such a way as to make sure that each region has approximately equal number of members.   The largest region should not be greater than twice the size of the smallest.  This census will be conducted every 4 years, and will use the Dagorhir membership lists on file in the corporate office.   If due to redistricting, two board members end up coming from the same region, the one who is furthest along in their term will give up their seat and a representative from the region without Board member will be selected to fill out the rest of the term.

Redistricting decision are made with a 4/5 vote  of the Board.  If the board becomes deadlocked on this issue, the matter is decided by majority vote of all realms.  This vote is to be conducted within 6 months of when redistricting was supposed to occur.  

Officers

A. Corporate

Board of Directors

President

Secretary

Treasurer

Herald Captain: Head herald for Dagorhir.  Responsible for issuing Herald Warrants. 

B. Regional Council 

Council President

Council Secretary

Council Herald: Head herald for Region.  Responsible for actual testing of Heralds before they are warranted.

Realm

Advisory Member

Realm Herald – Warranted Herald.

By-Laws

The By-Laws of Dagorhir, Inc.

I. NAME

The name of this corporation shall be Dagorhir, Inc., herein referred to as "Dagorhir".

II. OFFICES

The principal office of Dagorhir shall be located in the State of ??????????. Dagorhir may have other offices as the Board of Directors may determine or as the affairs of Dagorhir may require from time to time.

                                    III. OBJECTIVES AND PURPOSES

Dagorhir shall be dedicated primarily to the promotion of re-enacting and re-creation of medieval and medieval fantasy combat and culture as stated in greater detail in Dagorhir’s Articles of Incorporation and Corpora.  Dagorhir shall be dedicated primarily to the promotion of re-enacting and re-creation of medieval and medieval fantasy combat and culture as stated in greater detail in Article ?? of Dagorhir's Articles of Incorporation.  
IV. DEDICATION OF ASSETS

The properties and assets of Dagorhir are irrevocably dedicated to charitable purposes. No part of the net earnings, properties, or assets of this corporation, on dissolution or otherwise, shall inure to the benefit of any private person or individual, or any member, Director or officer of Dagorhir. On liquidation or dissolution, all properties and assets and obligations shall be distributed and paid over to an organization dedicated to

charitable purposes which has established its tax-exempt status under Internal Revenue Service Code Section 501(c)(3).

                                                V. MEMBERS

A. STATUTORY MEMBERS

Dagorhir is a public benefit corporation and shall not have any members within the meaning of Section 5056 of the California Corporations Code. It is not a mutual benefit nonprofit corporation permitting distributions to members.

B. NONSTATUTORY MEMBERS

The Board of Directors may designate categories of advisory membership. These will be detailed elsewhere in the Governing Documents of Dagorhir, Inc. Such advisory members are not members within the meaning of Section 5056 of the California Corporations Code.

C. GENERAL CONDITIONS AND PRIVILEGES OF MEMBERSHIP

   1. Access to Membership

   Membership in Dagorhir is open to any interested individual, without restriction of age or citizenship.   A member must be 16 years of age or older to participate in Dagorhir combat activities.  Membership can be terminated only by: (1) lapse following nonpayment of dues, or (2) action of the Board of Directors. Memberships are not transferable or assignable.

   2. Privileges of Members

     General. Privileges of Members and Non-members. Every member of Dagorhir is eligible for office and advancement within Dagorhir, subject to the requirements for such office or such advancement, and to the provisions established above. However, while a group or institution may obtain a membership in order to obtain the newsletters and/or increase its support of Dagorhir, such membership does not convey the privileges of membership to persons associated with that group or institution. Employment by Dagorhir as staff, as a contractual agent of Dagorhir, or as a paid consultant to Dagorhir does not require membership in Dagorhir.

   3. Revocation/Denial of Membership

   Membership in Dagorhir may be revoked and/or denied as provided in Paragraph C.1 of this Article for the following reasons: (1) conviction of violation of civil or criminal law (2) actions that endanger Dagorhir; (3) violation of the By-Laws or Corpora of Dagorhir.

   4. Dagorhir Membership

   Membership in Dagorhir is gained by paying Dagorhir membership fee that is included in the event fee of recognized Dagorhir events.  The Board of Directors determines the amount of this fee.  Membership is held for a period of one year after the payment of this fee.  The payment of the membership portion of event fee is required at each recognized national event the member is in attendance at. (As a suggestion this fee should be 1$ per day of national event). 
   5. Subscribing Membership

A subscribing member of Dagorhir is a person who has paid annual dues of 15$.  Each subscribing member will receive a corporate newsletter reporting Dagorhir business and rules. 

   6. Advisory Membership

Each realm that receives a vote on a regional council may appoint one person as an advisory member.  An Advisory member must also be a subscribing member. 

                                         VI. BOARD OF DIRECTORS

A. Powers

The activities and affairs of Dagorhir shall be managed and all corporate powers shall be exercised by or under the direction of the Board of Directors, herein referred to as the Board. The Board may delegate management of the day-to-day operation of the business of Dagorhir provided that the activities and affairs of Dagorhir shall be managed and all

corporate powers shall be exercised under the ultimate direction of the Board subject to the limitations in the Articles of Incorporation.

B. Number of Directors

The authorized number of Directors of Dagorhir shall be five (5) until changed by amendment of this Article of the By-Laws.

C. Qualifications of Directors

Each Director shall be a person of at least 21 years of age. It is the intent of Dagorhir that the composition of the Board shall represent a diversity of skills and experience, to enable the Board to make informed, well-balanced decisions on Dagorhir's activities.  

D. Election and Term

Each regional council appoints one Director.

   1. Term of Service

   Directors' terms shall be staggered so that one term ends every six months. Under ordinary circumstances, Directors shall serve ten quarters, dating from the when they are appointed. A Director's term begins immediately upon appointment and acceptance. A Director whose term is expiring may, under extraordinary circumstances, be retained for up to two additional quarters. Such extensions may only be made by unanimous vote of the other Directors. The Director affected must abstain from voting, but may decline to serve. The Board Minutes must describe the circumstances requiring the extension. The extension shall be considered part of the next full term. During the period between acceptance and his or her first meeting, a Director shall receive information routinely distributed to the Board, and shall be bound by its policies regarding the behavior of Directors.

   3. Resignation

   Should a Director be unable to serve his or her full term, the regional council shall appoint someone to fill the remainder of the term. Failure to attend the last meeting of a term or extension for any reason shall be considered equivalent to resignation at the beginning of that meeting, unless (in the case of a normal term) prior arrangements for an extension were made by the Board and voted in at the current meeting.

E. Vacancies and Removal

Directors remain on the Board until expiration of their term of service, resignation, or removal. By a unanimous vote, the Board may remove any Director without cause at any regular or special meeting, provided that the Director to be removed has been notified in writing that such action would be considered at that meeting.  The Directory the Director in question does not vote in matters concerning their removal.

   1. Dismissal of a Director

      a. Impeachment. A Director can be impeached by a letter signed by three (3) Directors or by decision of a regional council presented in writing to the Board.

      b. Removal. The removal of a Director shall be considered by the Board at its next regular meeting after an impeachment is filed, or at a special election meeting called as provided in VI.I, except that there must be at least ten (10) days notice in writing to all Directors. If the next regular meeting is more than forty-five (45) days from the time of receipt of a petition of impeachment, a special election meeting shall be called.

   2. Filling Vacancies

   All vacancies may be filled by appointment of the regional councils.  If a Director is not appointed within sixty days (60) by the regional council, A unanimous (how about majority?) vote of the Directors then in office, whether or not their numbers constitute a quorum, can select a temporary Director until the vacancy is filled by the regional council. 

   3. Leave of Absence

   A Director may take leave of absence from the Board with the concurrence of the remaining Directors.  Such leave of absence shall not extend the absentee's term of service on the Board. The Board may appoint an interim replacement with the concurrence of the Director taking the leave for the duration of a leave of absence. An interim Director must meet the requirements for a regular term on the Board, and shall have the same voting rights as a regular Director.

G. Place of Meetings; Meetings by Telephone

Regular or special meetings of the Board may be held at any place that has been designated from time to time by the Board.  Notwithstanding the above provisions of this Section, a regular or special meeting of the Board may be held at any place consented to in writing by all the Board members, either before or after the meeting. If consents are given, they shall be filed with the Minutes of the meeting. Any meeting may be held by conference telephone or similar communications equipment, as long as all Directors participating in the meeting can hear one another, and all such Directors shall be deemed to be present in person at such meeting.

H. Regular Quarterly Meetings

The Board shall hold a regular meeting in each calendar quarter, for the purpose of appointing officers of Dagorhir, and for the transaction of other business. These meetings are open to any advisory member of Dagorhir. Notice of these quarterly meetings shall be given via publication in the Minutes of the previous meeting.

I. Special Meetings

Special meetings of the Board may be called for any purpose at any time by the Chairman of the Board, or by any two other Directors.

Written notice of the time and place of special meetings shall be delivered personally to each Director or communicated to each Director by telephone, telegraph or first-class mail, addressed to the Director at the Director's address as it is shown upon the records of Dagorhir. In case such notice is mailed, it shall be deposited in the United States mail at least ten (10) days prior to the time of the holding of the meeting. In case such notice is delivered personally or by telephone or telegraph or by email, it shall be so delivered at least seventy- two (72) hours prior to the time of the holding of the meeting. Such mailing or delivery shall be due, legal and personal notice to each Director.

Notice of a meeting need not be given to any Director who signs a waiver of notice or a consent to holding the meeting or an approval of the minutes of the meeting, whether before or after the meeting, or who attends the meeting without protesting, prior to the meeting or at its commencement, the lack of notice to such Director. All such waivers, consents, and approvals shall be filed with the corporate records or made part of the Minutes of the meeting.

J. Action at a Meeting; Quorum and Required Vote

An act of the Board consists of an affirmative decision by a majority (3 of 5) of the

Directors, except as otherwise provided for in the By-Laws. A quorum shall be a majority (3) of Directors.

K. Chairman and Vice-Chairman of the Board

The post of Chairman shall be held for such period as the Board shall from time to time determine. No member shall be required to serve as Chairman. If the Chairman is not present or may not serve as Chairman for any reason, the Vice-Chairman shall act as Chairman. Both the Chairman and the Vice-Chairman shall be selected by unanimous consent of the Board. 

L. Committees

The Board may designate one or more committees to serve at the pleasure of the Board. These committees shall serve as advisory bodies, and shall not exercise the any authority or power of the Board.

M. Reimbursement of Expenses

Directors and members of committees may receive such reasonable reimbursement for expenses as may be determined by the Board.

                                         VII. ADMINISTRATION

A. Officers

The officers of the corporation shall consist of a President, a Treasurer, a Secretary, and such others as the Board may from time to time designate.  Board members are eligible for all offices.

Officers of the corporation are elected by a 4/5 vote unanimous save one vote of the Board, and shall hold office until their term of service is over, they resign, or they are removed by a two-thirds vote of the Board. The term of service shall be as agreed upon between the officer and the Board. It may be limited or open. The term of service for an Officer who is also a Director shall be at the pleasure of the Board but cannot exceed the Director's normal term on the Board, without reauthorization by the board.

B. Corporate Office

Dagorhir shall maintain a business office to carry out regular administrative work of Dagorhir. Where overall benefit to Dagorhir will result, portions of the duties assigned to any officer described or referenced in Paragraphs VII.A.2-4 may be transferred to this office, and such duties as are not explicitly assigned to other officers may be assigned to and performed by this office.

                               VIII. CONTRACTS, CHECKS, AND FUNDS

A. Execution of Corporate Instruments The Board may, at its discretion, determine the method and designate the signatory officer or officers or other person or persons, to execute any corporate instrument or document, or to sign the corporate name without limitation, except when otherwise provided by law, and such execution or signature shall be binding upon Dagorhir. Unless otherwise specifically determined by the Board or otherwise required by law, formal contracts and other corporate instruments and documents shall be executed, signed or endorsed by the Chairman of the Board, Vice-Chairman of the Board or the President and by the Secretary or Treasurer.

B. Checks, Drafts, Etc.

All checks and drafts drawn on banks or other depositories of funds to the credit of the corporation, or on special accounts of Dagorhir, shall be signed by such person or persons as the Board shall authorize to do so.

C. Gifts

The Board may accept on behalf of Dagorhir any contribution, gift, bequest, or devise for the general purposes of or for any special purpose of Dagorhir not inconsistent with the charitable limitations in the Articles of Incorporation.

                                          IX. INDEMNIFICATION

To the fullest extent permitted by law, Dagorhir may indemnify its Directors, officers, employees, and other persons, including persons formerly occupying any such position, against all expenses, judgments, fines, settlements, and other amounts actually

and reasonably incurred by them in connection with any "proceeding," as that term is used in said section 5238(a), and including an action by or in the right of Dagorhir, by reason of the fact that the person is or was a person described in that Section. "Expenses" shall have the same meaning as in said Section.

To the fullest extent permitted by law and except as otherwise determined by the Board in a specific instance, expenses incurred by a person seeking indemnification in defending any "proceeding" may be advanced by Dagorhir before final disposition of the proceeding upon receipt by Dagorhir of a contract from that person to repay such amount unless it is ultimately determined that the person is entitled to be indemnified by Dagorhir

for those expenses.

Dagorhir shall have power to purchase and maintain insurance to the full extent permitted by law on behalf of its officers, directors, employees, and other agents, against any liability asserted against or incurred by such persons in such capacity or arising out of the person's status as such.
                                         X. BOOKS AND RECORDS

Dagorhir shall keep correct and complete books of account and records and shall also keep Minutes of the proceedings of the meetings of its Board, and shall keep in the Corporate Office a record giving the names and addresses of the persons described in Article V, which record shall not be copied or viewed by any person, except with the prior written permission of the Board. The books of account may be inspected by any

member or member's agent, for any reasonable purpose at any reasonable time.

                                              XI. FISCAL YEAR

The Fiscal Year of the corporation shall begin on the first day of January and end on the last day of December in each year.

                                    XII. AMENDMENT TO BY-LAWS

These By-Laws may be altered, amended or repealed and new By-Laws may be adopted by the unanimous (4/5) consent of the Board.  Such amendments and alterations must be made in writing, and must immediately be placed in the records of Dagorhir, and appended to copies of the By-Laws available to the membership.

                                  XIII. DEFINITION OF STRUCTURE

A. The Corpora

The Board shall establish and maintain a document defining the structure of the medieval organization used by Dagorhir in its re-creations, and including minimum requirements and guidelines for that organization. This document is referred to as the Corpora of Dagorhir. The Corpora may be altered, amended or repealed in part or in whole by a two-thirds vote of the Board. Such amendments and alterations must be made in writing and must immediately be placed in the records of Dagorhir, and appended to copies of the Corpora available to the membership.  (This seems unclear to me, reword or add to it?  The first sentence seems especially unclear.)

B. Governing and Policy Decisions

The Board may make decisions which amplify or interpret these By-Laws or the Corpora of Dagorhir, and which may affect the medieval structure, realm, and membership of Dagorhir, but which do not in the opinion of the Board require amendment of the By-Laws or Corpora. Such Governing and Policy Decisions must be made in writing and must immediately be placed in the records of Dagorhir, and appended to copies

of the Governing and Policy Decisions of the Board of Directors available to the membership.

C. Corporate Policies of Dagorhir, Inc.

The Board shall establish and maintain a document defining policies applying to Dagorhir. This document is referred to as the Corporate Policies of Dagorhir, Inc. The Corporate Policies may be altered, amended or repealed in part or in whole by a 4/5 of the Board. Such amendments and alterations must be made in writing and must immediately be placed in the records of Dagorhir, and appended to copies of the Corporate Policies available to the membership.

                                 XIV. PARLIAMENTARY PROCEDURE

Business meetings of the Board shall in general be held according to the procedures defined in the latest edition of The Standard Code of Parliamentary Procedure by Alice Sturgis except where specified differently by these By-Laws.

Corporate Policies of Dagorhir, Inc.

                     I. GENERAL CONDITIONS AND PRIVILEGES OF MEMBERSHIP

A. Access to Membership

Membership in Dagorhir is open to any interested individual, without restriction of age or citizenship.  Membership can be terminated only by: (1) lapse following nonpayment of dues, or (2) action of the Board of Directors. Memberships are not transferable or assignable.

B. Privileges of Members

Every natural person holding membership in Dagorhir is eligible for office and advancement within Dagorhir, subject to the requirements for such office or advancement, and to the provisions established above.
C. Restrictions on Membership or Participation

Membership or participation in Dagorhir may be restricted for the following reasons: actions that endanger Dagorhir; violation of the Governing Documents or other rules of Dagorhir; or formal recommendation arising from procedures defined in Corpora.

Sanctions and administrative actions should be proportionate and appropriate. Major sanctions, such as a ban on attendance or participation, should not be a substitute for appropriate administrative or legal action.

Administrative sanctions include, but are not limited to, suspension or removal from office, or removal of a disruptive element from and event by the individual responsible for the event, as defined in the appropriate section of Corpora.
Offenses against contemporary civil or criminal law should be dealt with through the appropriate legal system. This does not preclude Dagorhir from taking other appropriate actions.

(These paragraphs have already been stated previously on page 16)
E. Revocation/Denial of Membership

Membership in Dagorhir may be revoked for the following reasons:

*  Conviction of violation of civil or criminal law

*  Actions that endanger Dagorhir;

*  Violation of the Governing Documents or other rules of Dagorhir;

*  Formal recommendation arising from procedures defined in Corpora.

Membership in Dagorhir may be denied for the same reasons as for revocation. Membership may also be denied if the reasons for a previous revocation of membership are still considered valid by the Board.

The Board will consider a request for revocation or denial of membership in Dagorhir under any of the following circumstances:

*  Petition to the Board by 30% or more of the membership of the realm of residence of the person being considered for such revocation or denial who are currently members of Dagorhir.

*  Petition by a majority of the regions officers whom are currently members of Dagorhir.

*  The recommendation of a regional council.

F. Notification

Upon receipt of a request for Board action affecting membership, the Board shall notify the person(s) in question of when the matter will be considered and invite all relevant documentation and appeals. The Board will discuss and decide such a petition in accordance with its rules.

Regardless of how the process is initiated, a revocation or denial of membership by the Board enforces exclusion from all Dagorhir events in all Dagorhir realms. Such a revocation or denial of membership may be appealed, but such appeal must be accompanied by new evidence that warrants re-examination by the Board. At the conclusion of the imposed term of revocation or denial, or if an appeal as provided above is accepted by the Board, exclusion from Dagorhir events shall be lifted, and the individual allowed to (re)apply for membership in Dagorhir, unless membership is again denied.  
G. Reservation by the Board

The Board shall have the sole authority to define the classes of membership and establish and revise a schedule of dues. 

                                            III. ADMINISTRATION

A. Officers

The officers of the corporation shall consist of a President, Vice President, a Treasurer, a Secretary, and such others as the Board may from time to time designate.  

   1. The President is the principal spokesperson for Dagorhir. The President may sign and authorize such instruments as he or she deems appropriate to the conduct of Dagorhir's proper business, and may delegate

   2.  Vice President

 The Vice President shall serve in place of the President’s absence.

   2. Secretary

   The Secretary shall be responsible for the regular administrative duties of the Board and the corporation, including correspondence, Minutes of all meetings of the Board, and such other administrative duties as shall be assigned by the Board or the President. The Secretary shall maintain all necessary records of the corporation not maintained by other officers or offices. The Secretary shall be responsible to the President and the Board for the regular performance of the administrative duties of the corporation.

   3. Treasurer

   The Treasurer shall keep and maintain, or cause to be kept and maintained, adequate and correct accounts of the properties and business transactions of Dagorhir, including accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital, retained earnings, and other matters customarily included in financial statements.

   The Treasurer shall deposit (or cause to be deposited) all moneys and other valuables in the name of and to the credit of Dagorhir with all such depositories as may be designated by the Board. The Treasurer shall disburse (or cause to be disbursed) the funds of Dagorhir as may be ordered by the Board, shall render to the Board, whenever they request it, an account of all the Treasurer's transactions as Treasurer and of the financial   condition of Dagorhir, and shall have such other powers and perform such other duties as may be prescribed by the Board or these By-Laws.

   4. Other Offices

   The Board may designate other offices as necessary.

                                        IV. WAIVERS 

   1. The General Membership waiver shall be incorporated into the membership form, to be out filled at every Dagorhir event.  A subscribing member is eligible for a card denoting that the member has filled out the appropriate Dagorhir waiver, and is therefore not required to fill out the event waiver. 
   2. All original executed waivers shall be sent to the Dagorhir Secretary by each realm within thirty (30) days of an event. Waivers should be clearly labeled with the following information: name of the realm, name of the function and date of the function. Copies of waivers need not be kept at the realm level though it is recommended..

   6. The Dagorhir Secretary shall maintain the waivers as follows: Minor Waivers: 20 years, Adult Waivers:  7 years  (Do we really need to keep them so long?  How about 5 years for both?)

   7. The Dagorhir Secretary shall have pads of pre-printed adult and minor waivers for sale on at cost.  

                     V. POLICY ON FINANCIAL RESPONSIBILITY AND REDRESS

It is the policy of Dagorhir, Inc. to vigorously pursue legal action and redress on part of Dagorhir, Inc. and its members in any case of financial malfeasance or misfeasance involving Dagorhir funds.

                                        VIII. POLICY ON ALCOHOL

The use of any Dagorhir funds for the purchase of potable alcohol, except for such quantities as may be necessary for cooking, is prohibited in the United States and its territories. Officers are not prohibited from serving alcohol; however, it must be done as individuals, and not as part of their official duties as officers.  

Officers are not prohibited from giving gifts of alcohol; however, it must be done as individuals, and not as part of their official duties as officers.  

